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MANDELA

There were already statues along the 
north and west boundaries of Parliament 
Square’s central island, set on raised 
terraces designed by Grey Wornam. 
Access to these was up Portland stone 
steps between raised planting beds with 
classical detailing. We, therefore, decided 
to set the statue of Nelson Mandela at 
the southern end of Wornam’s western 
terrace.

Ian Walters’ sculpture shows Nelson 
Mandela in the act of communication 
and so, in contrast to the more posed 
statues on their high plinths, we set this 
sculpture on a low Portland stone plinth, 
so as to be easily visible to children and 
wheelchair users.  This gives the public 
the opportunity to be in close proximity 
to the statue and to relate to the man and 
his particular qualities.

Tony Dyson - London

"I thought of ... Big Ben..."

The 12th century nunnery church 
of St Radegund, which forms the 

chapel of Jesus College, has housed a 
succession of organs since the mid 16th 
century. Since the 1970s there had been 
two organs: the Sutton organ of 1846/9, 
housed in a case of Pugin’s design, and the 
Mander organ of 1971.

The College has, as part of its everyday 
life, a need for a high quality organ - for 
worship in the chapel and for the education 
of undergraduate and post-graduate 
members who are being trained in music. 
The College has a choir who produce 
choral music of the highest standard for 
recording, broadcasting and concerts, as 
well as for worship in the College. The 
need for an organ of appropriate quality 
was fundamental. 

The Mander instrument, fl awed in many 
ways, was not thought adequate for this 
purpose. The Sutton organ was too limited 
in what it can provide and, whilst being 
of high importance, was not suffi cient on 
its own to fulfi l the College’s needs. An 
assessment was made and it was concluded 
that the 1970s organ should be replaced.

The proposal involved carefully 
dismantling the Mander organ, which 
was subsequently sold for re-use by Truro 
School. The adjacent 1846 instrument by 
Sutton and Pugin was retained. 

We advised what might reasonably 
be removed and what should be kept, 
seeking and obtaining Listed Building 
Consent and subsequently dealing with 
the repairs and alterations required to the 
surviving fabric. 

We also took part in design discussions 
with the College organist and leading organ 
makers, Orgelbau Kuhn of Männedorf, 
who were invited, together with Orgelbau 
Goll of Luzern, to visit the chapel and 
produce design proposals. 

The Kuhn proposals were selected and 
have been developed into the design 
which was installed through the course 
of this summer.  The College now has 
a magnifi cent instrument to uphold its 
musical traditions, thanks to the generosity 
of its benefactor, James Hudleston.

Matthew Seaborn - Cambridge

 Organs old and new

JESUS COLLEGE, CAMBRIDGE

The new Hudleston organ alongside the Sutton organ in its Pugin case

 Recreating a lost segment of a Georgian Square

BRISTOL

The recently reinstated façade of 25 
Queen Square in Bristol's old city 

centre demonstrates many special issues 
raised in historical reconstruction.

The site had been cleared some 80 years 
ago by traffi c engineers to make way for 
a ring road. Recently it became the last 
piece in a much-praised urban design jig-
saw, planned to reverse that disastrous 
scheme which split in two this, the fi rst 
perfect Georgian square outside London. 

The original layout of the square dates 
from 1699, and following precedents from 
London, the Corporation had laid down 
strict design criteria: facades were to be of 
brick, with freestone quoins and wooden 
modillioned cornices.

Insalls were approached by the Alec 
French Partnership, the developer’s 
architects, because the planners had 
insisted on a ‘scholarly reconstruction’. 
The site being adjacent to English 
Heritage’s south western headquarters, 
particular rigour was required!

The only evidence for No 25's appearance 
was in early 20th century photographs, but 
some of the other original houses around 
the square had survived in remarkably 
good condition. The photographs showed 
windows changed to single pane Victorian 
sashes with recessed frames on the ground 
and fi rst fl oors, and the modillioned 
cornice replaced by a brick parapet. 

Responding to the original design was 
thought essential, including a careful 
assessment of window to pier proportions, 
the setting out of keystones and voussoirs 
and the use of thicker early Georgian 
glazing bars with reasonably small pane 
sizes. 

The result is a fair example of the ‘art 
of the possible’ - Frank Lloyd Wright’s 
description of the art of architecture.  
We hope to have left enough clues for 
archaeologists of the future not to be 
duped, whilst satisfying the visual effect 
of the original rule-based design. 

Peter Carey - Bath

Strategically placed on a steep slope 
at the edge of 'Capability' Brown’s 

Pleasure Ground at Petworth House, the 
Ionic Rotunda had survived for more than 
half a century without its dome. 

Severe exposure had caused disruption 
of the stonework, but following close 
examination with the structural engineer, 
Richard Swift of SFK Consulting, it was 
found that stone repairs could be carried 
out with only minimal intervention to the 
historic fabric. This allowed the dome 
to be reinstated and protect the repaired 
entablature. 

The work carried out for the National 
Trust included grouting the stone base to 
fi ll voids below the columns, tying back 
the cornice stones and replacing rusting 
cramps with non-ferrous material. The 
main contractor was Leconfi eld Estates, 
with Cathedral Works of Chichester as 
sub-contractor for the stonework repairs 
and Norman  & Underwood for the new 
leadwork. The dome was reconstructed 
using curved oak rafters sourced from 
timber on the Petworth Estate. 

The restored Ionic Rotunda now fulfi ls 
its original function as a classical garden 
building to provide shelter and offering 
spectacular views over the meadows and 
woods towards Northchapel.

Tony Dyson - London 

 Restored Ionic Rotunda
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There has been a boom in the central 
London residential market over the 

last decade; substantial 18th and 19th 
century houses, sub-divided into fl ats or 
in offi ce use, are being returned to single 
family occupation. 20,000 sq ft of fl oor 
area is not exceptional for a London 
house at the top end of the market. 

Major new investment in properties has 
to be matched by high level specifi cation 
and state-of-the-art building services, 
balanced with respect for historic layouts 
and vulnerable building fabric.  The most 
sought after locations tend to be in W1 and 
SW1, where Westminster City Council are 
supportive of requests to return buildings 
to residential use; but, because many of 
these buildings are “listed” (often Grades 
I and II*), their transformation has to be 
achieved within the constraints of historic 
buildings legislation, as well as other forms 
of building control.  This is now a world 
market and the standards required have 

to meet international expectations, often 
set by ever more luxurious hotels being 
opened around the globe.

Sometimes recent inappropriate inter-
ventions and adaptations have been so 
extensive and disfi guring as to make it 
diffi cult to visualise how these buildings 
might be returned to residential use.  We 
are, therefore, often asked by owners, who 
wish to sell, to prepare conversion schemes 
in outline for inclusion with marketing 
particulars.  

Once a house has been sold, a serious study 
needs to be carried out to identify just how 
much of what has survived is of architectural 
and historical signifi cance.  This will inform 
and guide the work to be undertaken and 
eventually provide justifi cation for what 
is proposed when listed building consent 
is sought. It is important, anyway, not to 
destroy the very aspects of the building that 
give it its value and character.

 Hidden transformations

CENTRAL LONDON HOUSES

Much of the new work will relate to 
mechanical and electrical services, 
which can now be provided to levels of 
sophistication undreamt of at the time 
the buildings were designed.  As much 
as 25% of the total construction cost 
today can be spent in this area.  At the 
very least all the existing services will be 
replaced, but the brief may call for air-
conditioning, under-fl oor heating, cooled 
ceilings, sophisticated lighting controls 
and extensive audio-visual installations.  

Grade I listed houses in Belgrave Square

Where there is space, a swimming pool or 
private cinema may be required.  All of this 
requires energy.  We are constantly looking 
for sustainable sources and have now been 
involved with several London projects 
harnessing geo-thermal energy, for which 
boreholes 30 metres deep have to be dug 
in the street.  Even with this, the house may 
end up with a plant room which looks and 
sounds like something you might fi nd on an 
ocean liner, and for which the only space 
available may be underground.

Security is another key requirement, 
which may include CCTV cameras, 
special arrangements at front doors, the 
provision of a 'safe haven' within the house 
and even bullet-proof secondary glazing, 
which can weigh as much as 450 kg for 
a single window.  Secure and private 
outdoor space is also highly desirable so 
that patios, balconies and roof terraces 
capable of bearing planting must be found 
wherever structurally possible.

The scope for high specifi cation fi ttings, 
fi nishes and decoration is huge and a 
host of specialist suppliers and craftsmen 
is available to satisfy the market. But 
everything has to be carefully co-ordinated 
if the project is to run on programme and 
to budget.  We now have considerable 
experience in carrying out this task, which 
must be one of the most challenging there 
is for an architect.

Anthony Close-Smith - London

Early 19th century villa in Regent's Park

Early 18th century staircase in Queen Anne's Gate

New front door in Old Queen Street
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Enfilade in Eaton Place
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Subterranean plant room in Eaton Place
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Swimming pool near Holland Park
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CONSERVATION AREA APPRAISALS

 Appraising our heritage

Conservation Area Appraisals and 
Conservation Management Plans, 

commissioned by local authorities to 
assist in the protection and enhancement 
of areas of special historical and 
architectural interest, have become an 
increasing component in the Practice’s 
workload, especially in our Chester and 
London offi ces.

Typically, our work on Conservation Area 
Appraisals starts with the production 
of a brief historical analysis of the area, 
where possible dating each building, 
and providing an analysis of the area’s 
special characteristics, including critical 
views, materials, architectural styles and 
detailing. Green spaces, planting and 
spatial matters, such as density and grain, 
are also referred to.  Where appropriate, 
we identify and describe in more detail 
key unlisted buildings that would benefi t 
from additional protection.

In addition to Conservation Area Appraisals, 
we have also been asked to prepare 

Management Plans for areas of historical 
interest. These identify specifi c issues 

within an area and 
the external threats to 
its special character, 
enabling us to advise 
on policies and provide 
guidance to promote 
the preservation and 
enhancement of each 
designated area.

This year Wirral 
Borough Council 
appointed our Chester 
offi ce to prepare 
sixteen Conservation 
Area Appraisals and 
Management Plans 
for various areas of 
historical interest 
within their boundaries.  
These vary widely 
from the Grade I 

Worden Old Hall today retains the 
appearance given to it in the 18th 

century, but its brick skin encases the 
complex remains of what was once a larger 
timber-framed gentry house. Internally 
the basic timber frame of the original hall 
range survives which, together with the 
later additions and various phases of brick 
and stonework, makes Worden Old Hall a 
fascinating architectural palimpsest. 
 
Analysis of the structural timbers by 
dendrochronology showed they were felled 
around 1538. The hall range originally had 
a front elevation consisting of decorative 
framing with herringbone strutting and 
quatrefoil panels, most which still exists 
concealed by later gabled extensions. 

These gabled structures were probably 
added in the early 17th century. Several 
further phases of alteration followed up to 
the early 18th century, when the building 
was radically reduced in size and status, 
and became a tenanted farmhouse known 
as Worden Old Hall.

By the early 20th century the building was 
already in a poor condition and, in 1936, it  
became surrounded by a huge government 
ammunitions factory. Thereafter the  
building gradually fell into a further state 
of dereliction, even though its importance 

was recognised in the 1970s by being 
given a Grade II* listing. The factory was 
eventually closed some seven years ago and 
developers Barratt and Redrow purchased 
the entire site for redevelopment.

When Donald Insall Associates were 
appointed in 2002 to oversee the restoration 
of the building as a single family house, 
Worden Old Hall was in a state of collapse 
and had been put on English Heritage's 
Buildings at Risk Register.

A ‘repair as found’ approach was adopted, 
retaining and exposing layers of history 
within the building, in accordance with 
current good conservation practice.  
Traditional materials such as lime hair 
plaster and lime mortar were used 
throughout and the timber frame was 
repaired with new oak using traditional 
techniques.  Most of the existing infi ll 
panels were retained in-situ during frame 
repairs. Where wattle and daub panels had 
to be removed, these were subsequently 
reinstated by recycling the original daub-
based mix.

The external brickwork was stabilised 
and repaired. Where absolutely necessary, 
walls were dismantled after careful 
recording and rebuilt using the original 
materials. A collapsed section of wall in 

 A fascinating architectural palimpsest in Lancashire

To
ny

 B
ar

to
n 

D
IA

WORDEN OLD HALL

An unlisted building in Meol Drive which gained protection by being included in 
a Conservation Area following the Appraisal for Wirral Borough Council.

listed landscape of Birkenhead Park to 
the fascinating 19th century industrial 
community of Bromborough Pool. Also 
included are examples of historic villages 
that have gradually been built up over many 
centuries, such as Eastham and Bidston.  

Our London offi ce has this year prepared 
fi ve Conservation Area Appraisals for 
Kettering Borough Council, including 
Kettering town centre and four surrounding 
villages in Northamptonshire. Other 
Appraisals and Management Plans by the 
Chester offi ce have included three more 
for Wirral Borough Council, seven for 
Sefton Metropolitan Borough Council, 
one for Halton Borough Council, two in 
Cheshire for Vale Royal Borough Council 
and - remotely for Chester - one at Fishlake 
village for Doncaster Metropolitan 
Borough Council.

Jennifer Chambers - Chester 
and Alan Frost - London

The centre of Kettering's Conservation Area.

the rear elevation was rebuilt in matching 
stonework up to fi rst fl oor level; but at 
the upper level we were able to reinstate 
the original pattern of timber framing, 
following careful analysis of the original 
mortise and peg holes.

There was once a large cross in the niche 
above the main entrance.  A replica was 
reinstated after the original had been 
traced to a museum in London. 

The sympathetic integration of features 
expected in a 21st century home, such as 
en-suite bathrooms and new services, with 
minimal impact on the Hall’s character and 
historic fabric was a particular challenge.
The use of underfl oor heating simplifi ed 
the routing of pipework throughout the 
ground fl oor. Internal joinery and fi nishes 
were repaired or reinstated and some early 
painted wall decoration, discovered during 
the restoration, was protected behind glass.

Restoration of the Hall was carried out 
by the contractor Maysand and was 
completed in February 2007.  English 
Heritage recently chose to hold a press 
day at the Hall to raise awareness of their 
Buildings at Risk Register and featured 
the building as a success story.

Simon Malam - Chester

The restored front elevation The Hall as found
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