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Our editor for 2015 is my colleague Matthew Seaborn from our
Cambridge office, and I do think there is an academic air to this
year’s Review.

It captures the breadth and depth of our recent work, illustrating
the rigour of our team’s research and our acute insight into the
complexities of historic sites. Often informing and inspiring
creative solutions when there is a need for change, this analytical
knowledge based approach is one of our principal strengths.
We offer this skill to our clients and, as at the United Nations in
Geneva, to other architects with sensitive and significant sites on
their hands.

Post-fire restoration of historic buildings has been something of a
trademark for us, even before the Windsor Castle rebuild, and I hope
you will enjoy reading about our most recent experience of returning
a historic house to its owner in the aftermath of a disaster.
The remarkable rescue of the Lion Salt Works has been a labour of
love for us and has been a different kind of rescue of a scheduled
monument. Spread over more than a decade, the challenges
of finding a new life for some scheduled, brine-eaten temporary
sheds has been heroic.
A different sort of heroism is sometimes required when dealing
with great fortified structures, the historically significant and
romantic follies alike, but the special talents of our team always
find creative and appropriate design solutions.

One particular theme for us this year has been our move towards
employee ownership. Our visionary founder was a pioneer of this
form of ownership and succession, and we are firmly building our
next Insall generation on the foundations of collective ownership.

Company founder Sir Donald Insall at ‘The Wing’, made as part of the PORTICO Chester City Walls project during his visit to the Cheshire Archives.
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Rescue After Fire
Robert Dunton

“F

ire is a good servant but a bad master” reads
the 17th Century proverb. Throughout mediaeval
history, fire has been associated with comfort and
warmth in winter, but also with repeated destruction,
especially of church roofs, leading to the almost
universal adoption of vaulted ceilings. The form of
the pre-war City of London was largely a legacy of
the re-planning after the Great Fire of 1666.

The immediate aftermath of a serious fire can be
devastating psychologically as well as in material
terms. As a Practice we have become familiar with
the traumatic effects on owners of fire-damaged
2

Firefighters at work during the fire at a private residence in Wiltshire

buildings as well as the practical help which can
make a major difference in the early days. Many
historic buildings contain articles of irreplaceable
value, whose loss may represent to their owners a
severance with their family’s past.

We have accumulated substantial experience of
the most important steps to take in the wake of
a fire through our work on rescuing so many of
the Country’s significant fire-affected historic
buildings. In some cases, such as at Windsor
Castle, our involvement began before the fire
was fully extinguished. This has the advantage of

allowing input into the salvage and early recording
operations, minimising archaeological loss and
ensuring temporary support methods which will not
hamper future reconstruction.

In other cases, such as Eardisley Park, Walworth
Town Hall and Cholderton House, the fire was so
destructive that it was months before the structure
was deemed safe enough to enter. The sifting of
débris to find clues as to key details and features
may then become very difficult, especially as rain
and the water for extinguishing the fire may have
caused further deterioration. Drying out of thick
3

walls, particularly of some absorbent types of
masonry, will take several years and will need to
continue after reconstruction. This requires a very
careful design of finishes to allow good ventilation
of heavy masonry for many years. Over the years
we have developed sophisticated means of
monitoring humidity in vulnerable or inaccessible
areas, which can be very helpful in alerting owners
to critical humidity conditions likely to support
fungal decay, for example.
Similarly, we have become adept at recording
the débris littering the base of the building, and

ensuring accumulations of saturated material does
not support fungal growth. Furthermore, where a
large building contains significant clues about the
distribution of mouldings and details in the piles of
debris which have fallen to the floor, a methodical
approach is needed which allows early removal
for drying out without loss of provenance. We first
employed such an approach soon after the fire
at Windsor.

At Cholderton House, a flint and brick house in
Wiltshire, Fire Brigade water, rain and a high water
table seemed to have turned the lime mortar and
flint foundation to ‘porridge’, but gradual drying
proved preferable to underpinning (which would
have introduced local rigidity incompatible with the
inherently flexible walls above).

Once detailed examination becomes possible,
decisions need to be taken on the future stability
of the structure, including the effects on stonework
of exposure to high temperatures. Flint, bricks and
ashlar stones behave very differently in fires. Today
there are effective electronic means of identifying
invisible damage deep in masonry structures, as
we used after a major fire at the Bank of England.
Iron and steel behave very differently in fire but light
charring of oak beams may not cause unacceptable
weakness, but should a timber be left in a wall which
has been saturated?

Fire restoration is a collaborative effort. The
architect needs diplomacy and sensitivity in
understanding the owner’s needs at a time
when the trauma is still fresh in their mind. An
experienced team needs to be assembled which
may include an archaeologist, moisture control
specialist, structural engineer and conservator,
instilling confidence that every aspect has been
considered. Above all, patience and a will to
persevere are essential qualities to see through a
fire restoration project to completion.

In planning the restoration, the key figure will be
the Loss Adjuster appointed by the insurer. The
philosophy and approach to the reconstruction
need agreeing at the start, since insurers often
operate strict policies governing the approach and
how it will be funded. Similarly, agreement needs
to be reached on the replacement of services: is it
practical to reinstate a Victorian heating system as
it was; would the hot water system be acceptable to
Building Control? Generally, improvements required
by Statutory Instruments are not considered to be
“betterment” since they are necessary for safety or
today’s conservation of energy requirements.

Early approaches need to be made to the planning
authority to discuss its approach to reinstatement.
Was the building of such importance that ‘like-for
like’ restoration is seen as essential, or would the
loss of poorer additions be seen as an opportunity
to create something better? Would the owners wish
to use the opportunity to make the building suit their
needs better? At the 16th Century Athelhampton in
Dorset, reinstatement of the fire-damaged areas in
facsimile was essential, but at Walworth Town Hall,
the Local Authority has used the opportunity to
create a multi-use facility with a wider range of uses
than the original. A design competition resulted in
several of the most important spaces in Windsor
Castle being recreated to a fresh new design.

Images clockwise from top left: Private residence in Wiltshire – the renewed interior joinery nearing completion; retained early lath and plaster
rescued from water damage; the completed exterior prior to landscaping work
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Revitalising the King’s Observatory

Tanvir Hasan

Unravelling Archer
Sarah Bridger

H

ale Park is a little-known Grade-I listed country
house set within the New Forest in Hampshire. It
was once home to the celebrated English Baroque
architect, Thomas Archer, who purchased a
medieval house on the site in 1715. He immediately
rebuilt the house and constructed a Baroque
country manor, which was extensively remodelled
in the later 18 th century into the house we see
today as the Palladian style came into vogue. Our
appointment has included unravelling the history
and appearance of Archer’s original house to
inform a Historic Building Report. Despite extensive
archival research, very little information was found
on the history or early appearance of the building,
and our efforts turned to an analysis of the building
fabric. Segments of Archer’s original elevation were
discovered in a basement lightwell and indicate
that the house was constructed of a rich red brick,
tightly tuck pointed, with elevations framed by giant
ordered pilasters. Our research has also established

that a ha-ha that was thought to have been dug in
the parkland in the late-18 th century actually dates
to the early-18 th century, and is likely to be one of the
first ha-has to be constructed in England.
We have been appointed to provide architectural
and historic building consultancy services to
inform changes to the building, which will ensure
the continued use of this family home for the
next generation. The extensive research on the
history of the building through the work of the
Historic Buildings Advisory Team has informed an
assessment of its significance.

Focused improvements will include the conversion
of the dilapidated basement and attic areas to
provide 21st century accommodation, with new
bedrooms and bathrooms as well as a studio and
art gallery. Additional works will include advising on
the conservation and repair of the brickwork and
external render.

King’s Observatory: exterior

T

he Old Deer Park, home to the King’s Observatory,
has been a significant royal site since Edward
III first converted Shene Manor House into a
palace in the 14th Century. In 1414 Henry V built the
Charterhouse there and the royal presence continued
through the Tudors and Stuarts to the Hanoverians.

As Prince of Wales, George II held court at
Richmond Lodge in the middle of the Park. Here
his wife, Princess Caroline, began her innovative
landscape gardening, while still keeping some of the
park for her husband’s shooting. Her son, George III,
continued to use Richmond Lodge until she died.

In 1764 George III commissioned Lancelot Brown
to adjust the park to a landscape setting for a
new palace (which was not built) and Sir William
Chambers to replace the Lodge and Charterhouse
with the King’s Observatory to observe the transit of
Venus in 1769.
The Kew meridian and the King’s Time were
set from the Observatory until the nineteenth
century. George IV abandoned Richmond and
Kew for Brighton, but the parkland survived as the
connecting Arcadian landscape straddling the
river from Syon to Kew to Richmond, with the King’s
Observatory at its centre.
In 1842, the Queen granted the building and six
acres of land, to the British Association for the
6

Advancement of Science. The building was to be
used for meteorology and for the establishment
of standards for instruments, becoming a central
observation centre for the New Meteorological
Office in1867, who shared the building with the
National Physical Laboratory from 1900 to 1910.
In 1981, when the Meteorological office moved out,
the building was sold and the site has been used
primarily as offices ever since.

Donald Insall Associates are now converting the
offices to a four bedroom house which requires
great care to ensure the original historic fabric
and context is respected, whilst facilitating
contemporary living. In the centre of the King’s
Observatory are two large octagonal double-height
spaces, that will become two large reception rooms.
Modern partitions are to be removed, improving the
quality of the internal space and increasing the living
area. Georgian glazed cabinets will be restored to
enhance the original qualities of the observatory.
A particular technical challenge is the integration
of high-specification services into the building to
achieve contemporary expectations of quality and
comfort in a discrete and sympathetic manner.
Externally, important works we are undertaking
include the refurbishment of the lead roof, the
replacement of the copper dome to the cupola and
the repair of the external envelope.

Hale Park, Hampshire
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Advice for the United Nations

The Palace of Westminster

Victoria Perry

Aliza Ross

D

onald Insall Associates were commissioned
in May 2015 to produce an Assessment of
Significance report on the United Nations complex
in Geneva in order to inform proposals for a new
office block and the modernisation of the
existing accommodation.

The United Nations complex is situated in a
19th century hillside park to the northwest of
Geneva with spectacular views of Lake Leman and
the Alps beyond. The complex currently consists
of two, very different, buildings; the first is the
vast neo-classical ‘Palais’ designed originally for
the League of Nations following an international
competition in 1927; the second, a modernist
‘podium-and-slab’ conference centre designed for
the United Nations in the 1960s. As well as these
two buildings, the site also contains several 19th
century villas and an 18 th century timber chalet.

Our report – which was written together with the
Swiss heritage advisor, Christian Bischoff – assessed
the historical and architectural significance of the
two main buildings and their landscape setting. The
1930’s building was heavily compromised during
the design process as the result of a change in the
building’s site and the last minute donation of a
library. Nevertheless, whilst flawed architecturally,

the historical importance of the building as a
monument to the idealistic-but-failed League
of Nations coupled with some richly decorated
interiors in the ceremonial rooms had created a
building of high significance. Ill-considered post-war
changes as the building became the headquarters of
the United Nations had, however, detracted from the
significance of the building and we suggested ways
in which these might be remedied.

The later building had been designed by a Swiss
architectural team, advised by the pioneering Italian
concrete architect/engineer, Pier Luigi Nervi, with
interiors by Sir Basil Spence, the architect of Coventry
Cathedral. Though possessing a very different
architectural language from the neighbouring Palais,
this elegant, sculptural, and finely-detailed building
sat well within the hillside landscape. The quirky
‘aerofoil’ entrance canopy, moreover, hinted at the
amusing ‘pop art’ interior, with magnificent circular
conference halls, ‘space age’ glass telephone booths
for delegates, a stainless steel ‘hanging’ staircase
and a sinuous travertine-clad bar set in the three
storey atrium overlooking the parkland. We advised
that this building, too, was of high architectural and
historical significance and should, therefore, be
treated as such.

Historic image of the United Nations building, Geneva
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I

n July 1980, a wooden boss dropped from the
House of Lords ceiling onto the benches of the
House sitting below – an alarming reminder to the
Parliamentary Works Office that the Houses of
Parliament was in poor state of repair and work to
conserve the fabric of the iconic Grade I building
was urgently needed. Five months later, Donald
Insall Associates was appointed to carry out a
survey, assess the structure and propose necessary
repairs. Thus began the company’s 25 years of
repair, conservation and restoration work on one of
the world’s most significant landmarks.

Following on from the House of Lords Ceiling,
DIA was commissioned to produce the Palace of
Westminster Conservation Plan. The plan, which was
accorded the Europa Nostra Award, provided the
practice with an intimate knowledge of the building,
as well as an understanding of the challenges
faced in conserving its architectural integrity,
whilst adapting it to suit a 21st century government.
Combining this knowledge with the company’s
conservation and design expertise has won DIA
more than 20 commissions at the Palace, ranging
from designing and installing new automated access
controls, to undertaking a five year programme of
cleaning and repairs to the external courtyards’
stonework and windows.
This past year the practice has completed two
of its most prestigious projects in the Houses of
Parliament: the Masonry Conservation Phase of
the Westminster Hall Conservation Project and the
Restoration of the Pugin Room, the former of which
was shortlisted for the RICS Conservation Award.
The Pugin Room

Whilst the works to Westminster Hall were being
undertaken, across the Palace DIA was restoring
the high Victorian interior of the Pugin Room. The
room, originally a committee room and converted
to its present use in the 1980s, is part of a series of
fine rooms used for hospitality and dining. An initial
survey of the room’s fabric revealed a rather dreary
space, with faded and deteriorating wallpaper,
stained masonry windows and door surrounds, and
oak linen-fold panelling in a poor state of repair.
Moreover, the existing catering facilities detracted
from the room’s architectural integrity and were
inadequate to suit its function as a hospitality venue.
Working with the V&A Pugin archive along with
wallpaper specialist Allyson McDermott, we were
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able to recreate the room’s original gilded, flock
wallpaper and install a new, more appropriate carpet
that replicated one of Pugin’s original 1847 designs
for the Palace. Also the oak joinery was restored, the
stone surrounds and chimney piece cleaned and
repaired, the catering services reconfigured to sit
more discreetly within the historic fabric, and new
servery counters were designed to harmonise with
the panelling. The resulting room is a reinvigorated
space, suited to accommodate the Palace’s growing
catering needs and restored as closely as possible
to its 1847 aesthetic.

Westminster Hall

Built in 1097, Westminster Hall is the greatest
medieval hall in Europe and the oldest surviving
part of the Palace of Westminster; its architectural
significance overshadowed only by its millenniumlong position at the heart of British public and political
life. The Hall’s long history has involved continuing
changes, each in the preferred style and materials of
its age. Once our work began, it was clear that a very
careful conservation approach – designed to respond
to the needs of these distinctive interventions – was
essential, with extensive research and analysis
undertaken to better understand the history of
alterations and repairs.
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Above: Pugin Room, completed; below: Hand made flock gold
wallpaper and regilding in progress; previous page: Westminster Hall
following careful stone repair and replacement.

The Relics of War and the
Romance of Ruin
Elinor Gray-Williams

Craftsmen working on the Jubilee Window

The completed Jubilee Window

The project has restored the integrity of the building
by cleaning nearly 200 years’ grime from masonry
surfaces, repairing deteriorated masonry and
conserving carved ornament. A conservation
approach of minimal intervention was adopted at
the outset, employing like-for-like materials and
traditional methods. All work was informed by
detailed trials, advised by a stone conservation
specialist, with an analysis of finishes undertaken
where 12th and 14th century polychromy was
discovered. Environmental monitoring enabled
the careful selection of appropriate conservation
treatments, whilst cleaning inside the building used
poultices to avoid the risk of water damage. All works
had to be programmed to accommodate the Hall’s
role as a visitor attraction, and venue for regular state
events and addresses by visiting dignitaries, whilst
meeting the site’s security constraints.

stained-glass memorial window, inserted into the
historic tracery of the north window to honour the
Queen Elizabeth II’s Golden Jubilee.

Although the focus of the project was on the
masonry’s conservation, the works also included
the most significant intervention to the Hall’s
fabric in nearly a century: the creation of a new
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The project has been exceptionally well received
by the Client, building users and English Heritage
alike. It is viewed as having not only meticulously
conserved the historic fabric, but also greatly
expanded on what is known about the history of
Hall’s construction and significantly contributed to
technical knowledge of conservation methods.

Donald Insall Associates’ involvement will continue
in the Hall until 2017, with the project’s final phase,
the restoration of the 14th century hammer-beam
roof and installation of new lighting scheme, still
to be completed. The roof and lighting works will
completely transform the Hall’s interior through
the illumination of the magnificent roof structure,
currently masked in shadow, and by restoring the
central lantern, allowing daylight to stream through
the Hall.

The New Entrance Pavilion at Caernarfon Castle. © Dewi Glyn Jones

T

he social history of man is inextricably linked to
the collective need for security. This has always
found expression in architectural form, which most
recognisably manifests itself as the castle. Thus it is
not surprising that this basic, common, historic form
found itself represented in the symbol of English
Heritage and is often the object of Donald Insall
Associates’ work. In fact the practice has worked on
over thirty castles in recent years.

Castles fall into two main categories: real and
romantic artifice, the second form often involving
the re-use of the first and owing its realisation to
the early 19th century medieval revival and the
reinvention of romantic notions of chivalry.

Nevertheless many ‘real’ castles remain in ruined or
partially ruined states and are carefully conserved.

This requires constant review and maintenance;
the practice acts as term contractors to English
Heritage in a number of regions. Consequently over
the past four years we have undertaken surveys of
castles for English Heritage at Framlingham, Castle
Rising, Brough, Brougham, Carlisle and Penrith.
More complex work in the past included the
reconstruction and restoration of the Royal
residence of Windsor Castle after the devastating
fire of 1992, which included the re-creation of the
elaborate architectural interiors. Also at Cardiff
Castle, a landmark renowned for its opulent
and gilded interiors by William Burges, we were
appointed to implement its internal refurbishments
and external masonry repair.
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A Computer Generated Image (CGI) of the proposed Gwrych Castle extension. © Jamie Macbryde, 3DX Ltd

The Practice is currently working on a growing
collection of castles in North Wales, and although
these structures are architecturally extravagant,
the once lavish interiors are long lost. Wales is a
small country littered with the relics of war and the
romance of the ruin.
Working with ruins is different. It allows us a
freedom to focus on the archaeological narrative
of the fabric and to distil our methodology for
conservation. It also means that we can seek to
be creative when we address Client needs for
improving access and interpretation.

We have been working on conservation projects
involving the modest ruins of 12 th to 13 th century
Welsh round towers, built by Llywelyn the Last at
Dinas Bran Castle in Llangollen, and by Llywelyn
the Great at Dolbadarn Castle in Llanberis. Our
works involve careful conservation of the original
fabric to safeguard its longevity and to provide
improved access.

Of the same period, we are also securing the fragile
stonework of the medieval towers and sandstone
bailey walls from collapse at Ruthin Castle. The
Practice is working to support a careful management
plan for the structures. We are specifying repairs,
and managing vegetation growth to arrest further
decline of the ruinous fragments.
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Totally different in character and of later antiquity
is the early 19th century Picturesque Gwrych Castle
in Abergele. This is one of the largest castellated
mansions and curtain walls in Europe, and Hesketh’s
original design intent for a romantic ‘ruinous’
landscape still stands to impress visitors today. We
are continuing our involvement on site and having
gained planning permission for a scheme to convert
the main castle into a bespoke and unusual luxury
hotel; we are currently supporting the outstanding
efforts of the Gwrych Preservation Trust with their
on-going proposals for the Melon House and
Conservatory Tower. Working within the context of a
‘ruinous landscape’ here has allowed us to carefully
interweave new interventions within this significant
site, whilst also restoring the original castle interiors
and staircase back to its original embroidered glory.

The biggest construction of fortifications in Wales
took place during the reign of Edward I in the 13 th
century. These castles were not only built to deter
an invader, but to control the frequent Welsh
uprisings. Nowhere is this more prominent, and
the existing structure still as intimidating, than at
Caernarfon Castle. This is a World Heritage Site,
completely dominated by the Castle, Town Walls,
Towers, and Gateways.
The multi-award winning restoration programme at
Grade I listed Blencowe Hall helped secure Donald

Insall Associates ongoing reputation for thoughtful
design within the historic environment.

Caernarfon Castle parallels the ambitions set at
Blencowe, and has been a project that has involved
intervention with new design but also involving
highly complex consideration of existing fabric and
proposed user requirements.

The Practice has recently completed the enhanced
Entrance and Ticketing facility at Caernarfon Castle,
which is visited by approximately 200,000 visitors
annually. There was a need to make improvements
to the existing visitor entrance to the castle to bring
them up to a standard appropriate for a world class
heritage site. Fundamental to our approach has been
to define a succinct conservation narrative worthy
of its highly sensitive setting. Accordingly, designs
were developed which not only remained sensitive
to the archaeological and historical significance
of the Scheduled Monument, but which also seek
to amplify the key interpretative elements of why
this castle is so unique among its counterparts.
The castle is furnished to repel attackers, while
minimising exposure of the defenders (arrow loops,
crenulations, machicolations, murder holes). Our new
design includes a glass structure which emulates
and emphasises the unique structural features of the
Kingsgate Entrance within its construction.

The design incorporates a unique glass and
stainless steel structure, which demands a delicate
and dynamic position within the gatehouse
passage. The structure is completely freestanding
so as to reduce the impact on the historic fabric
and the form. Furthermore, the roof structure is
completely transparent and fabricated out of glass,
including the roof beams, to allow visibility for the
visitor and to help encourage an understanding
of the unique defensive features present in the
Kingsgate. The structural frame itself has been
detailed meticulously, with all services and
rainwater features designed to minimise impact
of new interventions within the sensitive setting.
The success of the project rests with its ability
to sit serenely and quietly. The glazed screen
walls are held in place with a slender stainless
steel frame and the positioning of the structural
elements complements the positions of all unique
architectural features within the castle. It is intended
to draw attention to the otherwise lost historic
backdrop of the ruinous fragments.
The next stage of design for the Visitor Centre at
Caernarfon Castle is now in Brief development stage,
involving full consultation with the various and wideranging Cadw stakeholder team and custodians.
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The Last Salt Works
Simon Malam

Above: Stove House 5 rebuilt to house a visitor centre.
Right: Stove House 5 prior to dismantling.
Previous page: The salt crushing mill in Stove House 4.

S

ituated in the heart of the Cheshire salt mining
area, the Lion Salt Works evaporated brine to
make salt from its inception in 1895 until closure
in 1986. Its importance as the last standing open
pan salt works in the UK, and one of only two in
Europe, was recognised when it was given status
as a Scheduled Monument in 2003. Suddenly a
collection of derelict timber and brick buildings
were given the same protection as sites such as
Stonehenge. However, the future of the site was
uncertain as the buildings were collapsing faster
than a solution could be found for their rescue,
and there was concern that the buildings were
beyond repair.
Donald Insall Associates worked closely with the
Lion Salt Works Trust and proposed a new use for
the site as a visitor attraction, and helped the Trust
to secure a £5m grant from the HLF.
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The buildings were originally constructed as cheaply
as possible to house a salt-making process, and
were never intended to be anything other than
temporary sheds. Above ground they were subjected
to salt laden steam which corroded the iron,
accelerating decay to the structure. Below ground,
brine was extracted and the site gradually sank,
subjecting the foundations to significant subsidence.
The former owners ran the site on a shoestring,
adopting a ‘make-do-and mend’ approach to keeping
the buildings standing. Contrast this with the site’s
new-found status as a Scheduled Monument, and
the biggest challenge was to restore the structures
and give them the longevity which is expected of
a Scheduled Monument without affecting their
ephemeral character.
The conservation philosophy was to repair the
buildings in-situ, presenting them as they would
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Residential Projects
Matthew Seaborn
have appeared at the point of closure in 1986. The
first task was to safely prop the structures to allow
us to enter the buildings and develop solutions for
their repair. DIA worked closely with Engineering
consultants Arup to develop appropriate structural
solutions to keep the buildings standing for
future generations.

The conservation work was painstaking, carried out
in cramped conditions amidst a forest of scaffold.
Foundations were carefully underpinned and
brickwork was strengthened with reinforcement.
Decayed bricks were carefully cut out and replaced.
Corroded iron structures were retained and new
steel structure was inserted alongside to carry the
loads. Bracing was discretely introduced in the form
of stainless steel cables. A surprising amount of
timber was saved, its impregnation with salt helping
to preserve it from decay.
Along with the repair of the pan and stove houses
the other buildings which tell the story of how

the site worked were also restored, including the
Manager’s Office, Pump House, Smithy and Red Lion
Inn. Stove House 5, ironically the newest building
on site, was the only structure which was too
unstable to repair and had to be carefully dismantled
and rebuilt. It now houses the visitor centre and
conference suite.
A fit-out of some of the spaces has brought the salt
making process to life for the visitor, whereas other
spaces appear untouched since the day of closure.

Today the pan and stove houses stand with much
the same appearance as they did during their
working life. The undulating ridges, bowed and
unevenly coursed brickwork remain, as do the
corroded iron and salt impregnated timber. To have
dismantled and rebuilt the Salt Works might have
been easier, but so much character would have been
lost. The site is an authentic and tangible record of
a now obsolete salt making process.

Private residence, Old Queen Street, London

S

avills’ ‘Residential Property Focus’ tells us that
despite some stuttering before the election,
prime residential markets in London and the
south east are predicted to recover and grow
by up to 25% over the next five years, a figure
almost matched by the wider south of England
at 22% and the Midlands / north of England by
20%. Mainstream residential property values are
predicted to grow between 12.7% in the north east
and 26% in the south east over the same period.

This is welcome news, which reflects an increase in
residential commissions for DIA across the practice
in all regions and currently enquiries are running at a
high level.

New supporting structure and visitor walkway in the repaired Stove House 3
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Over the past year work was still, in part, reflective
of a gentle recovery from the recession, as there
was a tendency for our clients not to trade up, but
to remain in their houses and improve them. Thus
regionally a large number of alterations to houses
and cottages were commissioned, including several
in Cambridge, Bath, Chester and Conwy. Each of
these offices have also carried out work on large
listed country houses, including – in the cases of
Bath and Chester – the specialised work of rescuing
fire damaged houses.

Designs have been carried out and planning
permission granted for a large country house in Kent
by the Cambridge office, and a significant country
house in Cheshire is being refurbished by the
Chester office.

The picture in central London has been somewhat
different, in that our work in the prime property market
has not faltered through recent years, largely due to
the ability of the practice to secure beneficial planning
approvals and listed building consents where others
might have failed, although changes to stamp duty
and threats of ‘mansion tax’ caused a slowing of the
larger property transactions in early 2015. Thus a good
number of high quality refurbishments and alterations
have been carried out in Belgravia, Queen Anne’s
Gate and elsewhere. Similarly the London office has
refurbished a number of listed country houses in the
Home Counties for high profile individuals.
We expect to see a continued rise in residential
work both small and large scale over the next year,
generated by our expertise in the dual roles of
specialists in conservation and heritage advice.
These are being augmented by an increasing use of
the production of 3D modelling in our design work,
allowing our clients and the planning authorities to
better realise the quality of our proposals.

19

News in Brief
Latest Awards
•
•
•

•
•
•
•
•
•
•
•

The PORTICO Project, Chester City Walls: Highly
Commended, Civic Voice Awards

The PORTICO Project, Chester City Walls:
Civic Trust Award Commendation
Inaugural Civic Voice Awards Highly Commended
Lion Salt Works: North West Heritage Award 2015
Slackwood Farmhouse: Nominated for AJ
Retrofit Award

St Mary’s Church, Nantwich: Commendation at
SPAB John Betjeman Award
Mountain Biking Centre: Highly Commended,
RICS Awards
Chester Cathedral at Height: RICS Award
in Conservation

Chester Cathedral at Height: Civic Trust New
Year’s Honours Award

Westminster Hall Stone Conservation: Shortlisted
for RICS London Building Conservation
Donald Insall Associates nominated for Practice
of the Year at AJ120 Awards
York House Council Chamber: Shortlisted in the
Craftsmanship category of the Brick Awards 2015

Positive Findings in Employee Ownership

To mark Employee Ownership day on 3 July
2015, Chartered Management Institute (CMI) and
MoralDNA™ have published an interim research
paper on Employee Ownership and its relationship
to democratic management culture, employee
motivation and longer-term approaches to business
decisions – a first of its kind to focus on companies
owned by employee trusts.

The paper, featuring data from 829 employees across
14 employee-owned firms, finds that 86% of those
surveyed feel employee ownership improves their
ability to attract new staff; 90% say it improves overall
performance; 79% say that it encourages longerterm decision making. The study suggests that the
reason for these opinion polls may lie in differences
in the organisations’ management and leadership
culture, which 90% of the surveyed responded that
they feel their management is democratic, visionary
and affiliative in comparison to the 59% poll returned
from non-employee owned firms.
At Donald Insall Associates we pride ourselves in
being a 90% employee owned company, with this
figure to increase in the near future.

Donald Insall Associates’ Architectural Photos
Accepted for Cheshire Archives

Significant records from 1960s Chester have been
handed over by conservation architects Donald Insall
Associates to Cheshire Archives for safe keeping.

Photos taken at the London office, July 2015
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Congratulations!

Donald Insall Associates forms a first class training
ground for architects in conservation, which has
helped many set up on their own, or go on to senior
roles in other practices and countries. An essential
aspect of this training is the ability for members to
develop their conservation skills and knowledge
of practice and management within the company.
Care is taken to provide career opportunities for
all to aspire to. We are pleased to congratulate the
following members who have been promoted during
the course of this year:

Elinor Gray-Williams has been promoted to Associate
Director, while Aimée Felton, David Barnes, Kate
Green, Lucy Barron and Neil McLauchlin were
promoted to Associate.
Heather Cerowski, Henry Sanders, Jessica Holland
and Simon Revill have been promoted to Senior
Architect, and Sarah Bridger is now a Historic
Buildings Advisor. Renée O’Drobinak was promoted
to Graphic Design and Communications Manager.
A full list of our team is available on our website.
Appointments
•
•

Sarah Butler, Chester office Associate, appointed
Chair of IHBC West Midlands
Aimée Felton, London office Associate,
appointed as Associate member of the IHBC –
the first appointment of its kind

Images clockwise from top right:
David Barnes, Sarah Bridger, Lucy
Barron, Heather Cerowski, Aimée
Felton, Elinor Gray-Williams, Kate
Green, Henry Sanders, Jessica
Holland, Neil McLaughlin, Renée
O’Drobinak, Simon Revill
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London
12 Devonshire Street
London W1G 7AB
020 7245 9888
london@insall-architects.co.uk
Bath
1 Harington Place
Bath BA1 1HF
01225 469898
bath@insall-architects.co.uk
Cambridge
48 Sidney Street
Cambridge CB2 3HX
02113 303111
cambridge@insall-architects.co.uk
Chester
Bridgegate House, 5 Bridge Place
Chester CH1 1SA
01244 350063
chester@insall-architects.co.uk
Conwy
Y Becws, Pool Lane
Conwy LL32 8PZ
01492 592378
conwy@insall-architects.co.uk
Trinidad and Tobago
8 Carlos Street, Woodbrook W1
Port of Spain, Trinidad and Tobago
+1 868 625 6841
trinidad@insall-architects.co.uk

www.insall-architects.co.uk
@insallarch
Donald Insall Associates, 2015

